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PROJECT MANAGEMENT

Project management is ultimately the planning,
coordinating, overseeing and executing of project
objectives and/or deliverables. Our Project Management
service offering delves into the following aspects:
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Schedule management.

Budget management.

Quality management.

Risk mitigation and management.

Stakeholder engagement and management.

ESG (Environmental, Social and Governance)
frameworks.

v Environmental management and sustainability.
v Regulatory compliance and standard adherence

operating procedures and codes of practice.
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